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Welcome to the CrossGov second consortium meeting!

Objectives of the meeting

A series of key objectives were reached during the first year of the CrossGov project. A dedicated set
of sessions have been planned in this second consortium meeting with the intention of bringing all the
partners on the same page regarding the following objectives:

Key objective Session(s)
Unravel the Green Deal objectives 1
Propose a first introduction of methods for analysing coherence and studying 2
science-policy-society interfaces

Train all participants in the application of three methods (co-creation and 3

stakeholder involvement, assessing coherence and cross-compliance, and SPS
methodology

Prepare for the Case Study work 3
Enhance social media All
Have a clear vision of one of the main outcomes of the project: the production 5
of Roadmaps

Have a clear understanding of priorities ahead all

Table 1: Key objectives reached during the first CrossGov year, and sessions in which these objectives will be
discussed

Milestones
Two milestones will be carried out during this consortium meeting:
- M1.1. Internal capacity building session/training between Wpl.2 and 1.3 and WP2-3 for
initiation and application of methodological guidelines [NIVA] (Session 5)
- M3.2 Joint meeting with WP1 (M1.1) + Case-specific workshops (ACTeon) (Session 4)

Facilitation

CNR (Andrea, Emiliano and Matteo) is kindly hosting this consortium meeting at their premises and
operate as the practical facilitator for the meeting. This concerns IT Technicalities and catering,
practicalities related to the afternoon program on Thursday, and other matters. Please see the
Travel guide CrossGov Consortium Meeting - June 2023.pdf for all practical information related to
the meeting.

Presentations
Each session leader is responsible for collecting presentations in advance and uploading these to
Teams before 26™ of June. The CrossGov template shall be used, max 10 slides per presentation.

Minutes
e Minute takers for plenary sessions: Liv, Laura F, (+2 tbd)
e Minute takers for interactive training sessions: The session leaders ensure that the
evaluation template is collectively filled in by their groups describing 1) the elements of the
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methodology successfully tested; 2) the elements that were troublesome and need more
preparation; 3) the action points. NIVA/ACTeon will share a template for the interactive
training sessions.

Timekeeping
Timekeeping is important for everyone’s well-being and to ensure our productivity. Niko and Anti
(TBC) have been appointed as timekeepers for this meeting.

Good to know:

e Besides the Plenary hall, two meeting rooms will be at the disposal of the participants
- Gondola room: 15 persons
- Acquario room: 30 persons

e There will be no coffee upon arrival in the mornings, so remember to buy some on the way,
or make sure to enjoy a good breakfast at your accommodation. There is a coffeebar right
near the entrance of Ismar.

e The meeting room has air conditioning - but it doesn't feel "that cold" as external
temperature is about 30C with some humidity; smart to wear layers!

e The afternoon program on Thursday starts directly after the workday — bring/use
comfortable clothes and shoes

Contact information

For questions related to the program and the project: Liv.Lang-Ree@niva.no, Project manager.
For questions related to all practical matters and logistics: matteo.ranalli@ve.ismar.cnr.it
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AGENDA

Wednesday 28" June 2023

9:00-9:30 Welcoming and practicalities (CNR & NIVA)

9:30-10.40 Raising CrossGov visibility (S.Pro)

» SoMe and Linkedin

» Interactive activities

» Allocating SoMe responsibilities for the meeting sessions

10.40-11:00 Optimizing collaboration practices in the CrossGov consortium (NIVA)

11:30-12:30 Understanding the Green Deal ambitions and a look towards 2050 (UU&RIFS)
> Getting familiar with the Green Deal, and its strategies
> Alook into 2050 in the North Sea, Baltic Sea and Med Sea

> Discussion

13:30 - 14:15 Co-creation and stakeholder involvement processes in CrossGov (ACTeon)

14:15-14:45 Coherence and cross-compliance methodology in CrossGov (NIVA)
Part 1: Presentation on Policy Coherence by Mans Nilsson (SEI)




15:15-16:00 Coherence and cross-compliance methodology in CrossGov (NIVA)
Part 2: Introduction of the Policy coherence evaluation framework (NIVA)
> Introducing the four-phased approach
> Explaining the workflow between involved tasks
> Explaining the structure for the interactive trainings and the expected
outcomes

16:00- 17:00 Science-policy-society interface methodology in CrossGov (CNR)
> Introducing the approach and the methodology
> Explaining the structure for the interactive trainings and the expected

outcomes
17:00 Sharing of reflections and impressions

- Internal meeting (SAB & NIVA) (max 30 min)

Optional Spontaneous joint dinner at own expenses, dependent upon availability (TBD)

Thursday 29" June 2023

Session 3 An interactive training of our research process in WP2 and WP3
(Lead by ACTeon/NIVA/CNR)

9:00 - 9:15 Introducing the 3 building blocks of the training and expected outcomes
(ACTeon)

9:15-10:15 Block 1 - Setting up the stakeholder mobilisation and co-building process
(ACTeon)

» Introductory instructions by ACTeon
» Work within small WP2 and WP3 groups
> Evaluate

10:15-11:00 Block 2: Assessing Coherence and Cross-compliance (NIVA)

» Introductory instructions by NIVA and expected outcomes related to
phase A and B of the method

» Work within small WP2 and WP3 groups on phase A of the four-phased
approach — The Structuring

> Fillin Phase A template per task (2.1, 2.2, 2.3, 3.2, 3.3)

> Evaluate
11:30-12:30 Block 2 continued - Assessing coherence & cross compliance (NIVA)

» Work within small WP2 and WP3 groups on phase B of the four-phased
approach — The Data and Information collection phase

IS



13:30-14:30

15:00 - 15:10

15:10 - 15:30

15:30-15:50

15:50-16:10

16:10 - 16:30

16:30-17:00

» Discuss type of data to be collected per task and extract for 1-2 policies
(basic info about policies, objectives, measures, funding, etc.)

» Discuss data collection methods of relevance within the task or WP

» Evaluate

Block 3 — the SPS methodology (CNR)
» Short Introductory instructions by CNR
» Workin WP2 and WP3 groups
» Evaluate

Introducing the context of the northern Adriatic case study — Emiliano Ramieri,
CNR-ISMAR

The 2021 Management Plan of the Po River Basin - Daniela Giuliano and Clara
Spicer, Po River District Basin Authority

The 2021 Management Plan of the Eastern Alps Basin District — Sara Pasini,
Eastern Alps District Basin Authority

The implementation of the Marine Strategy in the Northern Adriatic — Elena
Gissi and Stefano Menegon, CNR-ISMAR

Implementing MSPD in the northern Adriatic and the role of Regional
Administrations - Luisa Perini, Emilia Romagna Region; Andrea Ziraldo, Friuli

Venezia Giulia Region; Claudio Chiapparini

Q/A and open discussion




Friday 30" June 2023

9:00-10:00 Reflecting upon the interactive sessions

From ACTeon on the Co-creation process

From NIVA on the Coherence and Cross-compliance methods
From CNR on the SPS methods

Collective discussion

Key decisions, action points, next steps

YVVVY

10:00 - 10.30 Overarching reflections from the Scientific Advisory Board

Session 5 Looking ahead — Towards CrossGov’s second year (Lead by NIVA)

10:30-11:00 Delivering our promises (NIVA)
» Remembering the promises: CrossGov expected impacts
» Interactive exercise

11:30-11:45 Delivering our promises continued (NIVA)
> Reporting back to plenary
> Action points

11:45-12:15 Strategic ambitions (S.Pro)

> Collaboration and clustering with other projects

> Events to prioritize (Mission Arena Nov 20237?)

» Increase visibility of CrossGov on SoMe — A joint responsibility

12:15-12:40 Toward WP4: Roadmaps towards enhanced Coherence and Cross-compliance
for the European seas (NIVA & S.Pro)

» Introduction to the WP and its tasks (NIVA)

» Roadmaps as a tool (S.Pro)

12:40 - 12:55 A collective evaluation of the 2" consortium meeting (ACTeon & S.Pro)

12:55-13:00 Closing words (CNR & NIVA)
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A Mediterranean perspective: the Adriatic case study
29 June 2023, 15:00-17:00

The Italian case study within Cross Gov covers the Italian part of the northern Adriatic Sea, extending
from the Emilia Romagna region in the south to the Friuli-Venezia Giulia region in the north. The
Adriatic case study will focus on the analysis of whether and how planning processes related to WFD,
MSFD and MSPD are integrated, in particular analysing plans’ contents (i.e. objectives,
zoning/regulation and measures), interdisciplinary/inter-sectorial groups in case set in place and
common stakeholders engaged (horizontal integration). It will also look at how these plans contribute
(in terms of objectives, zoning/regulation and measures), coherently or incoherently, to the key Green
Deal objectives addressed by the CrossGov project (vertical coherence), namely: protection of marine
ecosystems and biodiversity, zero pollution, nature-based climate adaptation and mitigation. The
implementation of the three considered directives in Italy involve both national (Ministries) and sub-
national authorities (Regional authorities and River Basin Authority).

This section on the Adriatic case study of the Cross-Gov second consortium meeting aims at:

e providing information about how the three planning processes related to WFD, MSFD and
MSPD are being implemented in the case study area
e providing an opportunity for an initial discussion about integration among the three planning
processes, including reflections on major challenges, opportunities, drivers and barriers.
Presentations of the session will deal with the considered planning processes along a land to sea
transect extending from the Po river basin to its delta and to the facing marine space.

Agenda

Introducing the context of the northern Adriatic case study (10 minutes presentation) —
Emiliano Ramieri, CNR-ISMAR

The 2021 Management Plan of the Po River Basin (20 minutes presentation) — Daniela
Giuliano and Clara Spicer, Po River District Basin Authority

The 2021 Management Plan of the Eastern Alps Basin District (20 minutes presentation)
— Sara Pasini, Eastern Alps District Basin Authority

The implementation of the Marine Strategy in the Northern Adriatic (20 minutes
presentation) Elena Gissi and Stefano Menegon, CNR-ISMAR

Implementing MSPD in the northern Adriatic and the role of Regional Administrations
(20 minutes presentation) — Luisa Perini, Emilia Romagna Region; Andrea Ziraldo, Friuli
Venezia Giulia Region; Claudio Chiapparini, Veneto Region

Q/A and open discussion (30 minutes)
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